
Sample Action Plan

AREA FOR
IMPROVEMENT GOAL(S) INTERVENTION(S) TIMELINE TEAM MEMBERS 

INVOLVED
POTENTIAL
BARRIER(S)

SAMPLE: 
Address cultural 
competency 
& mistrust

Train all department 
staff on cultural 
competency and 
mistrust

Health equity 
workshop discussion 
to work through
strategy solutions 
for improvement

Ongoing
All breast 
department 
staff and clinicians

How to 
measure impact 
of training

SAMPLE: 
Nurse navigator 
communication 
strategies

Create electronic 
communication 
workflow

Utilize electronic 
communication 
strategies to support 
transition of patient 
to nurse navigator

1 year nurse/patient 
navigators

Access to 
electronic 
system at any 
given time
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